
Agile Transformation Experiment Canvas

PITCH EXPECTED BENEFITS HOST &  MEMBERS

USER STORIES HOW TO PROCEED / NEXT STEPS / 
MILESTONES

List of the first tasks or actions to engage. 
WHAT – WHO - WHEN

EVENTS & TOOLS
(Coordination events to make the work during the season. 

Duration. Frequency. Link to the virtual working space)

ACCEPTANCE CRITERIA
What to Demo. Criteria that enable to say  the user story will be done

EXPERIMENT TITLE : 

Brief summary of the problem to solve. Explanation of what to do, how it is different 
and why it is worth investing time in the season

What to do. User voice format : As a (user / target group), I want to (function / 
characteristics) So that (goal or Business justification)

KICKOFF DATE : ../../….
MI-SEASON CHECK : ../../….

HOST :
MEMBERS :
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